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Memorandum  

To:  Board of Directors  

From:  Scott Carroll, General Manager 

Date:  May 28, 2015 

Subject: Rewarding Ideas Program 
 
 
Summary 
The Rewarding Ideas Program is designed to encourage employees to generate ideas for 
organizational improvements and provide a system for answering and recognizing adopted 
ideas.  Steve Cano, Sewer Maintenance Supervisor, submitted an idea that will extend the 
useful life of bypass pump hoses. 
 
Staff Recommendation 
That the Board of Directors approves $100 to Steve Cano, Sewer Maintenance Supervisor 
for extending the useful life cycle of bypass pump hoses. 
 
Analysis 
It was past practice to store bypass pump hoses outside where they rapidly deteriorate 
from being exposed to the weather elements.  To store the hoses in the Yard’s warehouse 
in an organized matter, Steve Cano came up with the idea of purchasing collapsible pallet 
containers where the hoses can be neatly stacked on one another.  The containers also 
make it easier to be loaded in District trucks from a forklift, which saves time to dispatch to 
emergencies with bypass pumps.  The containers take up a small amount of space in the 
garage and now the hoses are protected from the weather elements.  Staff believes 
storing the hoses in the garage will extend the useful life cycle for another five to ten 
years. 
 
Strategic Plan Element & Goal 
This item complies with the objective and strategy of Strategic Element 5.0, Administrative 
Management, which states the following: 
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5.0 Administrative Management 

Objective: To create, maintain and implement policies and procedures to ensure sound 
management of the District.  

Strategy: We will conduct periodic reviews, refine and implement policies and procedures, 
and assure the General Manager has the direction and tools necessary for successful 
District operations. 

Legal Review 
Not applicable. 

Environmental Review 
The consideration of monetary rewards for employees for cost-saving ideas is an 
administrative matter and is not a disturbance of the environment similar to grading or 
construction and is not a project under CEQA or the District’s CEQA Guidelines. 

Financial Review 
There is sufficient money in the budgeted to cover this expense. 
 
Public Notice Process 
Copies of this report are on file and will be included with the entire agenda packet for the 
May 28, 2015 Board of Directors regular meeting at District headquarters and on District’s 
website. 
 
Alternative Actions 

1. Do not approve Steve Cano’s idea.  
2. Direct staff to report back with more information 

 
Attachments A: Employee Suggestion Submission Form 
 
Reviewed by: 

 
Wendy Davis 
Finance Manager 
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