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Memorandum 
To:  Board of Directors 
 
From:  Scott Carroll, General Manager 

Date:  August 27, 2015 

Subject: Tri-State Seminar
 
Summary 
Tri-State Seminar is a group of water and wastewater professionals from Arizona, 
Nevada and California that meet once a year to share the latest information and 
technology in the industry.  The conference is supported by the California Water 
Environment Association (CWEA), Nevada Water Environment Association (NWEA) 
and Arizona Water Association (AWA). 
 
Staff Recommendation 
That the Board of Directors approves sending Steve Cano, Wastewater 
Superintendent, to the Tri-State Seminar in Las Vegas, Nevada. 
 
Analysis 
This three day conference focuses on the water and wastewater industry. For 
wastewater collections, some of the topics that will be discussed include the following: 
 

• Fold and Form PVC Liners 
• O&M Considerations for Pressure Sewer Systems 
• The Science of Pipe Cleaning 
• SSO Spill Volume Estimation 
• Manhole Rehabilitation Solutions 
• Developing Efficient Maintenance Program. 

In addition, there will be 300 exhibitors showcasing the latest technologies in the 
wastewater industry.  Board approval is needed because this conference is being held 
out of California.  
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Strategic Plan Element & Goal 
This item supports achieving the objective and strategy for Strategic Element No. 6.0, 
Personnel / Organizational Management, which states: 
 
Objective:  To employ and retain a high quality motivated workforce. 
 
Strategy:  We will do this by utilizing sound policies and personnel practices, offering 
competitive compensation and benefits, providing opportunities for training, 
development and professional growth, while ensuring a safe and secure workforce.” 
 
Legal Review 
Not applicable. 
 
Environmental Review 
Attendance at a seminar is an administrative matter and is not a disturbance of the 
environment similar to grading or construction and is not a project under CEQA or the 
District’s CEQA Guidelines.   

Financial Review 
The total cost for the conference is $633.00, which includes airfare, hotel, registration 
and food.  Courtesy transportation is provided by the hotel.  Funding for this 
conference is available in the budget. 
 
Public Notice Process 
Copies of this report are on file and will be included with the entire agenda packet for 
the August 27, 2015 Board of Directors study session at District Headquarters and on 
District’s website at www.cmsdca.gov. 
 
Alternative Actions 

1. Do not approve sending Steve Cano to the conference. 
 
Attachments  A: Reasons to Attend Tri-State Seminar 
  B: Program Schedule 

http://www.cmsdca.gov/


REASONS TO ATTEND 

 

Just telling your supervisor and agency that the Tri-State Seminar is an amazing 

conference is not going to be enough in this day and age.  So, we have put together a few 

tips to assist you in showing just how valuable the information you will receive is. 

 

1) You will discover ideas and tools to take back to your agency.  These ideas can help 

you deliver results and contribute to your agency achieving its goals. 

 

2) You can connect with other water and wastewater professionals to share success 

stories, exchange ideas, and ask questions. 

 

3) You can speak directly with exhibitors who offer the latest technologies and 

advances in the industry. 

 

4) Offer to prepare and deliver a short presentation to your peers who are not able to 

attend.  Take detailed notes and get handouts to help you. 

 

5) Be ready with a plan for covering your job duties while you are at the conference. 

 

6) Offer to share a room to reduce room costs and carpool (if possible) to reduce 

travel expenses. 

 

7) Adhere to the conference deadlines to get the best rates possible! 

 

Remember it is not about you and how much you want to go to Las Vegas for the 

conference; instead focus on what you will bring back to your agency as a return on their 

investment by sending you! 
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